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Key Figures

WESTERN BULK CHARTERING GROUP

(USD million) 2015 2014 2013

Net TC Result 1)  44,5  26,2 1)  54,9 1)

EBITDA 1)  9,1  -8,5 1)  22,2 1)

Annual result 1,2)  7,2 2)  -11,4 1) 22,0 1)

Total assets 117,3 197,8 205,5
Book equity 47,1 66,9 69,1
Total liabilities 70,2 130,9 136,4

Free cash 46,3 46,9 47,9
Restricted cash 6,4 10,3 9,1
Total cash 52,7 57,2  57,0 

Average number of vessels operated  155  169  153 
Net TC margin per ship day (USD) 1) 785 426 1) 979 1)

1) Excluding one-off gain of USD 10.7 million in 2014 and USD 1.2 million in 2013 
2) Excluding a USD 23.3 million write-down of loan provided to related company in 2015

Main Events
■ Dry Bulk Market 

The dry bulk shipping market continued to decline in 2015, as the increase in the world’s 
fleet exceeded the demand growth. The Baltic Supramax Index (BSI) was weak for most 
of the year and saw a steep decline towards the end of 2015. Average rates were about 
USD 6,950 per day in 2015 compared to an average of about USD 9,800 per day in 2014. 
The BSI ended 2015 at USD 4,700 per day, a historical low level.

■ Operated Fleet 
WB Chartering’s operated fleet declined from an average of 169 vessels in 2014 to 155 
vessels in 2015, and the Panamax business unit was closed during Q2-15, reducing the total 
business units from 8 to 7.

■ Net TC Margin 
WB Chartering’s Net TC margin per ship day increased from USD 426 in 2014 to USD 785 
in 2015 on the back of good operational performance and access to cargo for the 
operated fleet.

■ Net TC Result 
Net TC result was USD 44.5 million in 2015, a significant increase 
from USD 26.2 million in 2014.

■ Ownership
In February 2016, Kistefos Equity Operations AS acquired 100% of the shares in 
Western Bulk Chartering AS. Kistefos Equity Operations AS is wholly owned by 
Kistefos AS (www.kistefos.no)
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The group has a global reach and a 
local presence with offices located 
in stragegically important areas for 
shipping and trade of dry bulk 
commodities. The group’s seven 
business units operate with local 
authority and responsibility.
Decentralised decision making 
authority makes the group agile 
and able to quickly respond to local 
changes in the market, while 
control is managed through the 
alignment of risk and reward for 
each business unit.

Coal 23 %

Minerals 17 %

Fertilizers 12 %
Agri 11 %

Grains 10 %

Steel products 10 %

Ferrous Ores 7 %

Cement 7 %
Other 3 %

China 16 %

United States 10 %

India 8 %

Other 50 %

Thailand 7 %

Indonesia 3 %
Norway 3 % Peru 3 %

US West Coast – Seattle

US Gulf – Miami

Indian Ocean – Singapore

Pacific – Singapore

Chile – Santiago

Atlantic – Oslo Steel & Bulk – Oslo
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About Western Bulk Chartering 

Western Bulk Chartering AS is the parent company of the Western Bulk Chartering Group of companies, 
a major operator of dry bulk vessels in the Supramax/Ultramax and Handysize segments. The group 
operates its chartered-in fleet and cargo contracts through its two subsidiaries Western Bulk Carriers 
AS and Western Bulk Pte Ltd, which are supported by chartering and operations teams sitting in Oslo 
(Norway), Singapore, Miami (USA), Seattle (USA), and Santiago (Chile).
 

Western Bulk Chartering AS was sold to Kistefos Equity 
Operations AS in February 2016, and has since been 
operating as a stand-alone group of companies. Western 
Bulk Chartering AS and its subsidiaries operate a fleet of 

around 150 chartered-in vessels, transporting cargoes for 
its customers world-wide. The Company has a healthy 
balance sheet and a robust business model, which since 
2007 has proven successful in all trading environments.

The group has a highly diversified 
customer base with a broad cargo 
and geographic mix (2015 figures). 
In 2015 the group conducted 
business with more than 350 
different cargo customers, of which 
no single customer exceeded 3.5% 
of total revenue. No single 
commodity accounted for more 
than 23% of the volume of 
transported cargo in 2015.

Cargo diversification Discharge area by volume

Group structure: The below chart shows the main subsidiaries of the group.

Management Services

Chartering ActivityChartering Activity

A Service Business A Margin Business A People Business

Performs seaborn transportation 
of commodities for cargo 

customers

Creates margin from arbitrage and 
mispricing in the market

Relationships, skills (commercial 
and operational) and systems 

are crucial assets

Ensures safe employment of 
vessels for vessel owners 

(risk intermeditation)

Takes advantages of informational 
advantage to take limited short-term 

positions on the market

Flat and decentralised 
organisational structure

100% Ownership

Western Bulk
Carriers AS

Western Bulk
Pte Ltd

Western Bulk
Chartering AS

Western Bulk
Management AS
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Jens Ismar, CEO at Western Bulk

Letter from Mr Jens Ismar, CEO

Western Bulk Chartering delivered steady results in a market that continued to 
deteriorate during 2015. Apart from a short uptick in the third quarter, the dry bulk 
market was in continued decline throughout the year hitting new historical lows. 
We are therefore pleased that the Western Bulk Chartering model continued to 
deliver, generating a trading margin that is historically high compared to the 
market level.

When we developed our business 
model, the aim was to deliver stable 
margins through the cycle. Since 
2007 we have done so apart from 
the second half of 2014 when we 
suffered from a long position built on 
the back of an optimistic market 
view that did not materialise.  Our 
strategy now and in the future will 
therefore be to firmly stick to what 
has been the success of Western 
Bulk Chartering since the start; 
focusing on business opportunities 
in the shorter-term perspective 
where we believe our business 
model has an advantage.

This strategy, together with our 
market knowledge, customer 
relationships, global network of 
offices, size, risk management 
culture and forward leaning 
experienced and talented staff, 
enables us to extract a sizable 
margin in a very competitive market. 
It requires hard work and an ability to 
constantly challenge ourselves to 
make sure we are a top performer in 
everything we do.  

Gross margin ended at USD 785 per 
ship day, which is a good perfor-
mance given the low market level. 
The margin can be broken down into 
a base margin of USD 1,036 per ship 
day and a positioning margin of USD 
-251 per ship day.  With an average 
fleet of 155 vessels over the year, the 
gross Net TC Result was USD 44.5 
million in 2015, compared to USD 
26.2 million in 2014.

During 2015, we implemented 
several result enhancing measures, 
and made a significant investment in 
a new IT platform for vessel 
operations. We have reduced staff 
and administrative expenses, and we 
have closed the Panamax business 
unit, as we realised that it was too 
challenging to trade in that segment 
in the same way as we do in the 
smaller Handy to Ultramax 
segments.  Consequently, Western 
Bulk Chartering’s core business is 
now in the smaller and diversified 
segments where we have a 
consistently strong track record.

With a proven business model, the 
result enhancing measures taken 
and a strong and dedicated team of 
people, I firmly believe that Western 
Bulk Chartering is well positioned 
and ready to face a dry bulk market 
that also looks challenging for 2016. 
We see the tough markets as an 
opportunity to grow and develop our 
business even further!

Yours sincerely,

Jens Ismar, CEO

Good performance 
in a weak market

Net TC result

USD
million

44,5

Letter from Mr Jens Ismar, CEO | Annual Report 2015 Annual Report 2015 | Letter from Mr Jens Ismar, CEO
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WB Chartering combines opera-
tional expertise in dry bulk 
shipping with portfolio and risk 
management techniques and 
approaches adapted from the 
financial industry. Given the 
diversity and complexity of the 
markets in which WB Chartering 
operates, it has chosen to build a 
flat and decentralised organisa-
tional structure where deci-
sion-making authority rests with 
its seven business units. An 
advanced risk control system and 
a risk management team monitor 
market and counterpart exposures 
of each business unit and on an 
aggregate level for the Group. 

WB Chartering’s seven business 
units are located in our five offices 
in Oslo, Miami, Singapore, Seattle 
and Santiago de Chile. In the 
second quarter of 2015, WB 
Chartering closed its Panamax 
business unit. During 2015, the 
Group operated an average of 
about 155 vessels worldwide, 
compared to 169 vessels in 2014. 

Financial Highlights
The underlying trading perfor-
mance was positive with a Net TC 
result of USD 44.5 million 
compared to USD 36.9 million in 
2014 (including a one-off gain of 
USD 10.7 million). The Group’s Net 
TC margin was USD 785 per ship 
day in 2015, an increase from USD 
426 per ship day in 2014 (exclud-
ing the one-off gain).  Margins 
were fairly stable throughout the 
year, with no quarter standing out 

as particularly good or bad.  

In 2015, the Group recorded a USD 
16.1 million loss after tax 
compared to USD 1.0 million loss 
in 2014. The results was negative-
ly impacted by a USD 23.3 million 
provision related to loans and 
outstanding receivables from the 
Parent Company and its affiliates. 

The Group’s book equity totalled 
USD 47.1 million as of 31.12.2015, 
a decrease of USD 19.8 million 
from the 01.01.2015 position of 
USD 66.9 million.

Market Development
The Baltic Supramax Index (BSI) 
marked 2015 with a clear 
downward trend, ending the year 
at USD 4,700, down some 50% 
from the same time last year. The 
average rate level for 2015 was 
around USD 6,950 compared to an 
average of about USD 9,800 in 
2014, and the volatility in rates 
stayed at low levels.

Financial Performance 
for the Group
The Group’s turnover, expressed as 
gross freight revenues, declined 
from USD 1,278 million in 2014 to 
USD 990 million in 2015 (a decline 
of 22.5%). The lower gross revenue 
was mainly due to lower freight 
rates and the decreased fleet size.

The Group’s cash position was 
USD 52.7 million as of 31.12.2015, 
of which USD 6.4 million was 
restricted cash, compared to USD 

57.2 million and USD 10.3 million 
as of 31.12.2014. The cash flow 
statement shows the main 
variables impacting the cash 
position in 2015. Total liabilities 
amounted to USD 70.2 million as 
of 31.12.2015 compared to USD 
130.9 million as of 31.12.2014. 

The balance sheet total was USD 
117.3 million at the end of 2015 
compared to USD 197.8 million the 
year before. The equity ratio was 
40% as of 31.12.2015, compared 
to 34% as of 31.12.2014.

Financial Performance 
for the Parent Company
The Parent Company’s net loss for 
2015 ended at USD 20.0 million, 
compared to a loss of USD 3.0 
million in 2014. The result is 
mainly depending on administra-
tive expenses, interest income/
interest expenses paid to and from 
the ultimate holding company 
(Bulk Invest ASA) as well as to 
external parties and write-down on 
shares in subsidiaries. Other 
operating revenue (declined USD 
0.4 million),  administrative 
expenses (declined USD 0.3 
million), write-down on shares in 
subsidiaries (USD 19.6 million) 
and provision for doubtful debt 
related to loan provided to the 
ultimate holding company (Bulk 
Invest ASA) from the Parent 
Company (USD 0.5 million) explain 
most of the change in the net 
result from 2014 to 2015. The 
Parent Company’s equity was USD 
45.9 million as of 31.12.2015, 

compared to USD 65.9 million as 
of 31.12.2014. The change in 
equity was due to loss for the year 
(USD 20.0 million). The Parent 
Company’s book equity ratio was 
68% as of 31.12.2015. The Parent 
Company had a net negative cash 
flow in 2015 of USD 2.1 million.

Going Concern
In accordance with §3-3a of the 
Norwegian Accounting Act, the 
Board confirms that the financial 
statements have been prepared 
under the assumption of going 
concern. The assumption is based 
on estimated results for 2016 and 
the Group’s long-term strategy. 

Subsequent events 
after 31.12.2015
In February 2016, Bulk Invest ASA 
(formerly known as Western Bulk 
ASA) sold its subsidiary Western 
Bulk Chartering AS, including 
subsidiaries, to Kistefos Equity 
Operations AS. Following this 
transaction, Western Bulk 
Chartering AS is a privately owned, 

independent chartering company. 
It no longer belongs to the Bulk 
Invest group. 

An additional USD 3.7 million 
provision related to loans to and 
other outstanding receivables 
from the Parent Company and its 
affiliates has been added in 
January 2016.

Impact on the environment
The Group’s activities consist of 
chartering and operating dry bulk 
vessels for the transportation of 
products such as minerals, timber, 
cement, bauxite, steel products, 
grains, coal and more. The 
chartering and operation of 
chartered-in vessels fully complies 
with international rules and 
standards in the jurisdictions and 
sectors in which they operate.

Organisation
Western Bulk Chartering cares 
about people, human rights, labour 
rights, safety and welfare. The 
Group is actively working to 

reduce sick leave and improve its 
working environment. During the 
year, no serious accidents or 
injuries have been reported. 
Total sick leave in the Norwegian 
company was 1.47% (2014: 
1.34%), divided into 0.77% short 
time absence, and 0.70% long 
time absence. 

The Group aims to be a company 
with full equality between men and 
women, and no discrimination 
based on disability, gender, race, 
ethnic or cultural background. 
As of 31.12.2015, 41 of the 
Group’s 109 employees were 
women (37%).

Risk
Western Bulk Chartering is 
exposed to a number of risks. In 
addition to the market risks 
associated with its chartering 
activity, the Group is also exposed 
to risks such as counterparty risk, 
credit risk, currency risk, opera-
tional risk and liquidity risk.
The Group operates with a clearly 

Board of Directors’ Report 2015 for the Group 
and Parent Company

Western Bulk Chartering AS (“WB Chartering”, the “Group”) is a world-leading 
operator of dry bulk tonnage in the Supramax/Ultramax and Handysize 
vessel sizes. 

1.13
million 
tonnes

3,4% of global trade 
of sugar carried
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defined risk appetite and has 
implemented a comprehensive 
infrastructure of models, mea-
sures and internal control routines 
to mitigate risks or respond to 
risks to mitigate potential 
consequences. It has developed a 
strong risk management culture 
that emphasise risk awareness in 
all decisions. 

With a continued muted outlook 
for the dry bulk shipping market, 
the Board recognises that 
counterparty risk is likely to 
continue at a high level and that 
unexpected changes to demand 
and supply may cause market 
rates to fluctuate significantly, at 
least on a relative basis. Although 
the Group has a diversified 
exposure to counterparties, 
well-managed market exposure 
and a wide geographical position-
ing, we anticipate that the Group 
will be affected by these external 
factors. The Board is of the 
opinion that the Group’s exposures 
to the different risks are satisfac-

torily monitored and that we will 
be able to contain the risk at 
acceptable levels, for customers 
as well as shareholders.

Geopolitical Risk
With a global trading pattern, the 
Group is exposed to geopolitical 
risk and instability that exist or 
may occur in parts of the world. 
The Group is paying close 
attention to concentration of 
geopolitical risks, and is targeting 
diversification to mitigate 
exposure that could potentially 
cause material effects to its 
results. 

Market Risk
The Group has invested consider-
able resources in establishing a 
risk control and monitoring 
system which quantifies the 
market exposure in the Group on a 
daily basis. This system allows 
the Group to measure risk and 
adjust its risk profile rapidly if 
required. The Group actively uses 
derivatives such as freight forward 

agreements (FFA), bunker swaps 
and other financial instruments to 
hedge its market exposure. The 
Group is not seeking to minimise 
the market risk, but rather to 
quantify and measure it to be able 
to take calculated positions in the 
market. The risk system sets 
absolute limits to the level of 
exposure taken by the Group. Such 
exposure may include being long/
short vessels relative to contract 
coverage, being long/short on 
geographical areas, vessel sizes 
and trade routes, utilising options 
on cargoes and vessels, and more, 
to take market rate exposures.

Operational Risk
The Group is exposed to various 
operational risks conducting its 
worldwide business with vessels 
sailing and calling ports in most 
areas of the world. The operational 
responsibility rests with the 
Group’s business units, as most 
operational risks are related to 
specific vessels, cargoes or 
markets. While single incidents 

mainly will have limited impact to 
the Group, the Group is paying 
close attention to concentration of 
risks related to cargo type, 
geographical area and counterpar-
ties, targeting diversification to 
mitigate exposure that potentially 
can cause material effects.

Financial Risk
The Group’s credit risk mainly 
relates to freight payable from our 
counterparts for voyages being 
performed. Such freight is mainly 
due at commencement of the 
voyage, and if not paid, the Group 
will have a lien in the cargo. As 
such, the credit risk is limited, and 
mainly relates to any potential 
disputed parts of the freight 
invoiced such as laytime and 
demurrage upon discharge.

The Group’s liquidity risk is mainly 
related to timing of cash in- and 
outflows and the Group continu-
ously monitors its cash reserves 
and available liquidity to ensure 
sufficient liquidity is available to 
meet the known obligations of its 
operations, minimum liquidity 
covenants in financing agree-
ments, and to meet measured 
cash flow risks related to the use 
of derivatives for hedging 
purposes.

The Group is exposed to currency 
risk, mainly for expenses incurred 
in local currency other than US 
dollar. The Group measures its 
currency risk applying sensitivity 
analysis.

Future Development
The dry bulk market has weakened 
significantly during 2015 and into 
2016, as the demand growth has 
not been able to absorb the net 
increased vessel capacity caused 
by new vessels being delivered 
from the yards. These vessels 
were ordered in previous years, 
and while the scrapping of older 
tonnage has increased, the net 
fleet growth has exceeded the 
demand growth. On the demand 
side, the slowdown in Chinese 
import growth of dry bulk 
commodities (coal in particular) 
has been the major driver to the 
weak development. 

In 2016, the overhang of new 
vessels ordered in previous years 
is still expected to give a fleet 
growth that is higher than the 
demand growth. A significant 
scrapping of older tonnage is 
needed to reduce the fleet growth 
to a level that matches demand 
growth, and the outlook for the dry 
bulk market is therefore weak and 

uncertain for 2016.  To adapt to 
this market situation the Group 
has a high contract coverage for 
its chartered-in fleet to reduce the 
downside risk exposure form a 
potential further weakening of the 
dry bulk rates. 

The Group’s operated fleet is 
expected to continue around the 
same level as last year. With a 
business model where a signifi-
cant part of the volumes are 
generated throughout the year, the 
expected weak market conditions 
for 2016 may continue to put 
margins under pressure.  

Ownership Structure
As of 31.12.2015 the Company 
was 100% owned by Bulk Invest 
ASA. In February 2016, Western 
Bulk Chartering AS was sold to 
Kistefos Equity Operations AS, a 
wholly owned subsidiary of 
Kistefos AS. 

Result for the Year and Allocations
Western Bulk Chartering AS (Parent Company) recorded a loss after tax of USD 20,030,378 for 2015.
The Board recommends the following covering of the year’s net loss:

From other equity/other paid-in equity USD (20,030,378)
Total allocations USD (20,030,378)
 

Oslo, 16. March, 2016

Jens Ismar
Chairman of the Board/CEO

 11 
Coal

million 
tonnes

In 2015 Western Bulk carried 
11 million tons of coal.  
At least 40% of the world’s 
electricity comes from coal 
(IEA 2011). 11 million ton of 
coal can generate 27.1 bn 
kWh, enough to power 2.5 
million average US homes  
for a year.
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Profit and Loss Statement

WESTERN BULK CHARTERING GROUP

(USD 1.000) 2015 2014

Gross revenues 1, 3 989 846 1 277 753
Voyage expenses -467 814 -592 742
Freight revenues on T/C-basis 522 031 685 011

T/C expenses -474 346 -645 081
Other vessel expenses -3 197 -3 044
Administration expenses 8 -35 388 -34 981
Operating expenses -512 930 -683 106

Ordinary depreciation tangible assets 7 -225 -404
Gain/(loss) on disposal of fixed assets 7 1 -72
Provision for future loss -1 000 0
Operating profit 7 877 1 429

Net interest income 771 0
Net interest expense -15 -162
Gain/(loss) on foreign exchange 401 395
Gain/(loss) financial assets 3 -29
Other financial expenses 152 192
Bad debt provision 11 -23 331 0
Net finance -22 020 396

Profit/(loss) before tax -14 144 1 826

Tax income/(expense) 10 -1 934 -2 872

Profit/(loss) for the year -16 077 -1 046
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Balance Sheet

WESTERN BULK CHARTERING GROUP

(USD 1.000) Note 2015 2014

ASSETS
Non current assets
Deferred tax asset 10 726 1 282
Intangible assets 7 861 198
Property, plant and equipment 7 242 328
Long term receivable 0 6
Total non current assets 1 829 1 813

Current assets 
Accounts receivable 24 326 41 852
Receivables from group companies 11 591 15 123
Other receivables 2 097 2 740
Prepaid cost 5 12 283 22 632
Bunker stocks 23 519 56 454
Bank deposits 12 52 685 57 168
Total current assets 115 501 195 969
TOTAL ASSETS 117 330 197 783

WESTERN BULK CHARTERING GROUP

(USD 1.000) Note 2015 2014

SHAREHOLDERS` EQUITY AND LIABILITIES 
Equity
Paid-in capital
Share capital 35 35
Share pemium 24 983 24 983
Other paid-in capital 11 165 10 942
Total paid-in capital 36 182 35 959

Retained earnings
Other equity 10 957 30 902
Total retained earnings 10 957 30 902

TOTAL SHAREHOLDERS’ EQUITY 14 47 139 66 861

LIABILITIES
Long term liabilities
Deferred tax liability 10 434 806
Pension liabilities 8 3 676 4 872
Other long-term liabilities 1 100 665
Total long term liabilities 5 210 6 343

Short term liabilities
Accounts payable 13 852 32 755
Prepaid freight 10 085 21 044
Taxes payable 10 1 614 1 658
Accrued cost 29 802 48 248
Liabilities to group companies 11 375 14 400
Other current liabilities 9 252 6 474
Total short term liabilities 64 980 124 579
TOTAL LIABILITIES 70 190 130 922

TOTAL SHAREHOLDERS` EQUITY AND LIABILITIES 117 330 197 783

Oslo, 16. March, 2016

Jens Ismar
Chairman of the Board/CEO
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Cash Flow Statement

WESTERN BULK CHARTERING GROUP

(USD 1.000) 2015 2014

CASH FLOW FROM OPERATIONS
Profit/(loss) before tax -14 144 1 826
Taxes paid -1 744 -1 815
Ordinary depreciation 225 404
Writedown 24 331 0
Gain/(loss) disposal fixed assets -1 72
Changes in current receivables and current liabilities 14 337 3 329
Net cash flow from/(to) operating activities 23 005 3 816

CASH FLOW FROM INVESTMENTS
Investments in fixed- and intangible assets -802 -411
Changes in long term receivables 6 6
Net cash flow from investments -796 -405

CASH FLOW FROM FINANCING ACTIVITIES
Group Contribution paid -3 868 0
Changes in receivables from/liabilities to group companies -22 825 -3 267
Net cash flow from financing activities -26 693 -3 267

Net change in liquidity during the year -4 483 143

Liquid assets as of 01.01. 57 168 57 024
Liquid assets as of 31.12. 52 685 57 168

Restricted bank deposits as of 31.12. 6 373 10 297
Available liquid assets as of 31.12 46 312 46  871

Notes to the accounts

Note 1 - Accounting principles

The accounts have been prepared in accordance with the 
Accounting Act of 1998 and generally accepted accounting 
principles in Norway. The main accounting principles are described 
below. Unless otherwise stated, all figures specified in the notes 
are quoted in US dollars (USD) 1,000. The annual accounts have 
been prepared on a going concern basis.

Segment information 
The Group’s main activity is related to chartering and operation of 
vessels.

Reporting currency and functional currency
Both the parent company accounts and the consolidated accounts 
are reported in US dollars (USD). Group business activities are 
primarily denominated in USD. Based on historical figures for the 
Group, almost 100% of freight income, operating expenses for the 
vessels, bank deposits, receivables, accounts payable, and external 
financing are denominated in USD. The consolidated accounts are 
presented in USD.

Foreign currency
Monetary items, receivables and liabilities in the balance sheet 
denominated in other currencies than USD are recorded at the year 
end exchange rates. Profit and loss items in foreign currency are 
recorded at exchange rates prevailing at the time of the transac-
tion. Both realised and unrealised gains and losses are included 
under financial items in the profit and loss statement. 

The following exchange rates have been used as at 31.12.2015: 
USD/NOK 8,809

Consolidation principles
Included in the Group is the parent company Western Bulk Charter-
ing AS (the “Company”) and companies where Western Bulk 
Chartering AS directly or indirectly has a majority of the voting 
capital. All intercompany balances and transactions between the 
companies have been eliminated in the consolidated accounts. 

The cost price of shares and partnership shares are eliminated 
against the equity in the underlying companies at the time of 
purchase. Any excess of purchase consideration over fair value of 
assets and liabilities acquired is recorded as goodwill. Goodwill is 
not amortised. The accounts of foreign subsidiaries are kept in 
USD as well as in a secondary currency. The Group’s consolidated 
accounts are prepared based on uniform accounting principles.   

Classification of assets and liabilities
Current assets and current liabilities include items that fall due 
within one year as well as items associated with the business 
flows. Other items are defined as fixed assets/long term liabilities.  
  

Revenue recognition
Revenues are measured at the fair value of the consideration 
received or receivable, and are presented net of commissions. 
Revenues and expenses related to a vessel’s voyages are accrued 
based on the number of days before and after the end of each 
accounting period. A voyage is defined as starting after unloading 
the previous voyage (discharge-to-discharge). Hence the voyage 
result is also accrued with the inclusion of actual number of days 
resulting from the period of ballast, waiting for orders and loading 
the vessel. Although the Group has major freight contracts 
covering several accounting years, accounting is based on 
individual voyages. 
   
Dividends/group contributions are accounted for at the time when 
such dividend/group contribution is received. However, when the 
Group has a controlling interest, dividend/group contribution is 
accounted for, then provisions are made in the contributing 
company. 
 
Use of estimates
In accordance with generally accepted accounting principles, the 
company’s management must make estimates and assumptions 
that influence the value of assets and liabilities in the balance 
sheet and the amount of revenues and expenses included in the 
accounts during the accounting period. The actual figures may 
vary from these estimates.     
  
When preparing the accounts, best estimates are used based on 
information available at the time the accounts are prepared.

Intangible assets
Expenses for other intangible assets are reflected in the balance 
sheet providing a future financial benefit relating to the develop-
ment of an identifiable intangible asset can be identified, and the 
expenses can be reliably measured. Otherwise such expenses are 
expensed as and when incurred. Software expenses are depreciat-
ed on a straight-line basis over the asset’s expected useful life. 
 
Fixed assets 
Fixed assets are included in the balance sheet at cost less ordinary 
depreciation and impairment. The straight-line method for 
calculating ordinary depreciation for the year has been applied. 
Fixed assets are depreciated over the expected economic life of 
the assets. 

Impairment is recognised for the amount by which the asset’s 
carrying value exceeds its recoverable amount unless the 
reduction in value is temporary. The recoverable amount is the 
higher of net sales value and net present value of future cash 
flows. Gains/losses from sale of depreciable fixed assets are 
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shown on a separate line under operating expenses.  
Expenses related to ordinary maintenance are expensed when 
incurred.       
      
Leases 
The Group differentiates between financial leasing and operational 
leasing based on an evaluation of the lease contract at the time of 
inception. A lease contract is classified as a financial lease when 
the terms of the lease transfer substantially all the risks and 
rewards of ownership to the lessee. All other leases are classified 
as operational leases. When a lease contract is classified as a 
financial lease where the Group is the lessee, the rights and 
obligations relating to the leasing contracts are recognised in the 
balance sheet as assets and liabilities. The interest element in the 
lease payment is included in the interest costs and the capital 
amount of the lease payment is recorded as repayment of debt. 
The lease liability is the remaining part of the principal. For 
operational leases, the rental amount is recorded as an ordinary 
operating cost.   
    
Bunkers, other inventory, and receivables
Inventories are valued at the lower of historical cost price 
according to the “first in first out” principle and estimated market 
value. Receivables are recorded at nominal value less expected 
losses.  
    
Financial investments
Financial investments classified as current assets are recorded at 
the lower of cost price or market value.    

Pensions 
The Group has defined benefit plans and defined contribution 
plans. For defined contribution plans the annual contribution is 
expensed. The defined benefit asset or liability comprises the 
present value of the defined benefit obligation less the fair value of 
plan assets out of which the obligations are to be settled.   
 
Share-based payments     
Share-based payments of the Group are equity-settled share 
options granted to employees, for which an option pricing model is 
used to estimate the fair value at grant date. That fair value is 
charged on a straight-line basis as an expense in the consolidated 
statement of profit and loss over the period that the employee 
becomes unconditionally entitled to the options (vesting period), 
with a corresponding increase in equity. The corresponding social 
security contribution is charged to the consolidated statement of 
profit and loss.  The employees are employed by Western Bulk 
Management AS, while the share option agreements are in Bulk 
Invest ASA. 

The number of such options is adjusted annually to reflect best 
estimates of those expected to vest (ignoring purely marketbased 
conditions) with consequent changes to the expense. Equity is 
also increased by the proceeds received, as and when employees 
choose to exercise their options. 

If the Group modifies the terms and conditions on which the equity 
instruments were granted, as a minimum, the services received 
measured at the grant date fair value of the equity instruments 
granted (unless those equity instruments do not vest because of 
failure to satisfy a vesting condition other than a market condition) 
are charged to profit or loss.     
 
Cancellations of grants of equity instruments during the vesting 
period (other than a grant cancelled by forfeiture when the vesting 
conditions are not satisfied) are accounted for as an acceleration 
of vesting, therefore the unrecognised remaining amount is 
recognised immediately in the consolidated statement of profit or 
loss.
 
Taxes
The tax expense in the profit and loss accounts includes both 
taxes payable for the period and changes in deferred taxes. The 
change in deferred tax reflects changes in future tax liabilities and 
assets as a result of timing differences between the tax and the 
accounts. Deferred tax is the tax that relates to the accumulated 
result, but is paid in a subsequent period. Deferred tax/deferred tax 
assets have been calculated on net positive temporary differences 
between accounting and tax-based balance sheet values and 
which are reversed within a reasonable period of time together 
with the deferred tax asset related to tax losses carried forward.  
   
Deferred tax liabilities/deferred tax assets within the same tax 
system are recorded on a net basis. Deferred tax asset is recorded 
only if the future utilisation is probable. 

Contingent loss/gain
Provisions have been made for contingent losses that are likely 
and quantifiable. Contingent gains are not recorded.   
 
Financial instruments and hedge accounting
The Group has defined a hedging strategy and applies financial 
instruments such as freight derivatives, bunker derivatives and 
currency derivatives to hedge future results. In accordance with 
the Norwegian Accounting Act §4-1 no. 5, profit/(loss) on hedging 
contracts are recognised in the same period as the profit/(loss) 
related to the hedged object is recognised for all derivatives 
entered into as part of the hedging policy. The Group has classified 
the hedges as cash flow hedges for accounting purposes. The 
market values of the derivatives are kept off-balance until realised. 
Option premiums paid/received and for any cleared derivatives the 
settlements paid or received are recognised as current assets and 
liabilities respectively, until maturity of the derivative when gain/
loss is recognised in the profit and loss statement or whenever the 
assets are considered impaired. 

Impairment is recognised for the amount by which the mark-to-
market value of the Group’s total contract portfolio (TCs, COAs, 
FFAs and bunker hedges) is negative. If the negative amount 
exceeds the assets related to the portfolio, including any prepaid 
amounts for derivatives, an accrual for the liabilities is made. 
At the end of 2015 Western Bulk Chartering group has made an 
impairment of USD 1 million.     

Profit and loss from derivatives is classified as T/C expenses for 
freight derivatives, Voyage expenses for bunker derivatives and as 
part of the administration expenses for currency derivatives 
serving as currency hedge for administration expenses in other 
currencies than USD. 

Cash flow statements
The cash flow statements are based on the indirect method. 
Restricted bank deposits are recorded as cash equivalents. Shares 
are considered to have a high price risk and are not classified as 
cash equivalents.

Subsequent events
New information related to events that existed on the balance 
sheet date has been included in the estimates. Important events 
taking place after the balance sheet date are described in the 
notes.

Changes in accounting principles
There are no material changes in the accounting principles for the 
periods presented.      
 

 

     
Note 2 - Risk factors

Western Bulk Chartering Group is exposed to a number of risks 
affecting its financial performance. The risk management team 
identifies and measures potential risks and implement the risk 
management policies set by the Board of Directors.

Dry bulk freight market
Western Bulk Chartering is exposed to the global market for dry 
bulk freight, and its result will vary with freight rates, depending on 
its positioning in the market. The Group may at times have a 
surplus or a shortage of chartered tonnage, relative to its cargo 
commitments. In addition, Western Bulk Chartering utilizes freight 
derivatives to hedge or adjust its exposures in the physical freight 
market. Its net position will generally be non-zero, and as a 
consequence it is exposed to changes in freight rates for the net 
surplus/shortage of vessels.  

Operational risk
The Group is exposed to its ability to maintain a high utilisation 
rate for its fleet and the ability to operate the vessels in the most 
efficient and economical manner. This depends on the skills of its 
chartering and operations personnel, as well as the general 
conditions in the freight market. The Group has credit and 
counterpart risk related to its business activity, and has well-
established policies for monitoring counterparty approval and for 
monitoring counterparties’ performance. The procedure for 
approval of counterparts is based on both external rating services 
and internal investigations. The Group’s credit risk mainly relates 
to freight payable from our counterparts for voyages being 

performed. Such freight is mainly due at commencement of the 
voyage, and if not paid, the Group will have lien in the cargo. As 
such, the credit risk is limited, and mainly related to any potential 
disputed parts of the freight invoiced such as laytime and 
demurrage upon discharge.

Bunker prices
Fluctuations in fuel oil prices is another substantial risk for 
Western Bulk Chartering Group, as fuel costs constitute a 
significant part of voyage costs. Exposures are created when 
future freight rates are set without indexation to fuel oil prices. The 
Group hedges its exposures in the energy market using fuel oil 
swaps and options or similar products.  

Foreign exchange and interest rate risk
Western Bulk Chartering Group’s operations are USD denominated, 
and the functional currency is USD. However, the Group has a 
foreign exchange exposure related to administrative costs at its 
offices worldwide denominated in other currencies than USD. The 
exposure is hedged according to the Group’s hedging policy.   
     
Liquidity and cash flow risk
The Group monitors its cash reserves and available liquidity at all 
times to ensure sufficient liquidity to meet known obligations of its 
operations, minimum liquidity covenants in financing agreements, 
and to meet measured cash flow risks related to the use of 
derivatives for hedging purposes.    
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Note 3 - Revenues

(USD million) 2015 2014

BY BUSINESS AREA
Operation and Chartering 990 1 278
Total 990 1 278

GEOGRAPHICAL DISTRIBUTION
Singapore 158 146
Switzerland 112 143
U.S.A. 106 149
Chile 43 38
U.A.E. 34 29
Hong Kong 34 57
Turkey 31 34
U.K. 30 36
France 30 39
Japan 26 34
Qatar 24 20
Brazil 23 21
Egypt 23 25
Norway 18 19
Morocco 18 9
Panama 16 6
South Africa 15 22
India 14 12
Denmark 13 25
Spain 13 36
Other 209 377
Total 990 1 278

The geographical distribution of revenues has been based on the customer’s (charterer’s) location.      
       
       
       
Note 4 - Financial instruments
       
Bunkers instruments
The Group hedges its bunkers exposure related to freight contracts. The mark-to-market value of the hedging contracts as of 31.12.2015 
amounted to USD -19 million. 

(USD million) Market value
Bunker hedges (swaps and options) 2016 (17,2)
Bunker hedges (swaps and options) 2017 (1,6)
Bunker hedges (swaps and options) 2018 0,0 
Total (18,8)

       
          

Freight instruments
As at 31.12.2015 the Group had entered into FFA contracts (forward freight agreements) and freight options for the period 2016 - 2018. 
The mark-to-market value of the hedging contracts as of 31.12.2015 amounted to USD 6.5 million. 

(USD million) Market value
FFA (forward freight agreements incl. options) 2016  4,5 
FFA (forward freight agreements incl. options) 2017  1,7 
FFA (forward freight agreements incl. options) 2018  0,3 
Total  6,5 

            
FX-hedge 
As of 31.12.2015 the Group has hedged its NOK G&A requirements for 2016. The fair value of the trades as of 31.12.2015 amounted to 
USD -1.2 million.            

       
       
Note 5 - Prepaid income/cost
       
Prepaid income/cost is related to cleared FFA/Bunker hedge contracts. Prepaid cost amounts to USD 12.3 million as of 31.12.15. 

(USD million) Book value
Cleared FFA/ Bunker hedge contracts 2016  12,7 
Cleared FFA/ Bunker hedge contracts 2017  -0,2 
Cleared FFA/ Bunker hedge contracts 2018  -0,3 
Total  12,3 

            

             
Note 6 - Shares in subsidiaries and associated companies
       

Ownership share/
voting share

Business
office Currency

Share
capital

Western Bulk Chartering AS has the following  
direct ownership in subsidiaries as of 31.12.2015

Western Bulk Management AS 100,0 % Oslo NOK 750 000
Western Bulk Carriers AS 100,0 % Oslo NOK 100 000
Western Bulk Pte Ltd AS 100,0 % Singapore USD 37 500 001
Western Bulk Carriers KS *) 97,0 % Oslo NOK 34 160 000
Western Bulk Carriers (Seattle) Inc. 100,0 % Seattle USD 100
Western Bulk Carriers (Miami) Inc. 100,0 % Miami USD 10
Western Bulk Carriers (Switzerland) SA 100,0 % Bulle CHF 20 000

         
*) 3% is owned by subsidiary Western Bulk Management AS

Ownership share/
voting share

Business
office Currency

Share
capital

Indirect ownership held by subsidiaries  
of the Group as at 31.12.2015

Western Bulk (Chile) Ltda 100,0 % Santiago CLP 26 882 500
WBC I AS 100,0 % Oslo NOK 200 000
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Note 7 - Fixed- and intangible assets
       

(USD 1.000) Grabs Intangible Other Total
Acquisition cost as of 01.01.  117  388  2 978  5 189 
Additions during the year  -    775  27  802 
Disposals during the year  -    535  535 
Available liquid assets as of 31.12  117  1 163  3 540  6 525 
Accumulated depreciation as of 01.01.  117  190  2 650  4 663 
Depreciation for the year  -    112  113  225 
Disposals  -    535  535 
Accumulated depreciation as of 31.12.  117  302  3 298  5 423 

Book value as of 31.12.  -    861  242  1 103 
Economic life time 5 year 5 year 5 year

         
Other fixed assets is mainly related to office equipment.         
   

             
Note 8 - Administrative expenses

(USD 1.000) 2015 2014
Salaries (incl. bonuses) -20 844 -18 553
Employer's part of social security -1 482 -1 834
Pension expenses, contribution plans 446 -2 517
Pension expenses, benefit plans -948 -903
Other benefits -1 504 -2 091
Total salaries and social expenses -24 331 -25 900
Other administrative expenses -11 057 -9 082
Total -35 388 -34 981

Persons employed (average for the year) 114 118

A bonus scheme has been established for the employees, based on financial results and other criteria. A provision for bonus earned in 
2015 has been included in the accounts. 

Remuneration to the Board of Directors and CEO       
       
Principles for determination of compensation and option 
program for executive management
The focus of the Company is to hire qualified managers and to pay 
according to the market. Salary and remuneration of the CEO is 
determined by the Board of Directors, and payment to other 
employees is determined by the CEO according to guidelines from 
the Board of Directors. The CFO and the CRO are defined as the 
other members of the executive management.

The executive management, including the CEO principally have 
four payment components:
1. Fixed salary
2. Pension scheme
3. Bonus payments (cash) based on financial results
4. Other benefits

Fixed salary and pension scheme for the executive management, 
including the CEO, are on commercial terms and conditions.

The executive management, including the CEO, also have a bonus 
incentive scheme after which they receive a bonus payment  in 
cash on the basis of the financial results in WB Chartering before 
bonus- and tax payments for the previous financial year.
The members of the executive management have ordinary 
benefits in kind such as free use of phone, newspaper subscrip-
tions, ordinary pension contributions, life insurance and health 
insurance. In addition the CEO has a company car.

As a guideline, the Company shall not agree to severance pay for 
members of executive management unless to the extent required 
under applicable law or required for the Company to secure the 

necessary expertise and takes place in accordance with the 
fundamental principle for the Company’s salary policy for 
management as stated above.

Remuneration to key management personnel and the Board of Directors      

Jens Ismar, CEO Egil Husby, CRO Håvard Furu, CFO
(USD 1.000) 2015 2014 2015 2014 2015 2014
Salary  566  721  327  426  263  322 
Bonus paid  -    357  -    196  -    138 
Other remuneration  50  70  7  18  5  6 
Total remuneration  616  1 148  333  640  268  466 
Pension premium/cost  216  402  58  100  29  70 

      
The CEO is entitled to 18 months severance pay if he is released 
from his position by the Board. The CEO has the right to retire at 
the age of 62, receiving 66% of his salary as pension until the age 
of 67. From the age of 67, the ordinary pension scheme applies. 
  

The Board of Directors are also employed by Western Bulk 
Management AS and receive remuneration in form of salary 
related to their work.      
 

       
Auditor       

Fees to the auditor consist of the following services (USD 1,000): 2015 2014
Statutory audit -97 -132
Tax advice -6 -9
Other services outside the audit scope -14 -13
Total -117 -155

Pensions
The Group has several pension schemes for the employees, both 
contribution plans and defined benefit plans. The pension 
schemes satisfy the respective statutory pension schemes.

The defined benefit plans are set up with a life insurance company 
to provide pension benefits for its employees. The scheme 
provides entitlement to benefits based on future service from the 
commencement date of the scheme. These benefits are principally 
dependent on an employees pension qualifying period, salary at 
retirement age and the size of benefits from the National Insur-
ance Scheme. 

Main terms are that the employee after 30 years of service is 
entitled to 66% pension of the pension base salary at 1st of 
January in the year of retirement. For the secured benefit plan, the 
pension base salary is limited to 12 times the National Insurance 
Scheme’s basic amount (G). The Group’s unsecured benefit plan 
covers pensions for employees with salaries exceeding 12G.  

The scheme also includes entitlement to disability, spouse’s and 
children’s pensions. The retirement age under the scheme is aged 
67 years.

The Group may at any time make alterations to the terms and 
conditions of the pension scheme and undertake that they will 
inform the employees of any such changes. The benefits accruing 
under the scheme are funded obligations. 

As of 31.12.2015 there were 34 (35 as of 31.12.14) employees in 
the defined benefit pension scheme, of which 11 (11 as of 
31.12.14) received pensions. 

All pension schemes are valued in accordance with the IFRS (IAS 
19R). Changes in the pension obligations as a result of changes in 
the actuarial assumptions and variations between actual and 
anticipated return on pension funds, are included in the result of 
the current period. 

Explanation of assumptions used
The calculation of pension liabilities involves the use of judgement 
and estimates across a range of parameters. The discount rate is 
set at 2.7% for Norwegian pension schemes and is based on high 
quality corporate bonds (OMF). 

The calculations are based on standard assumptions regarding 
mortality (K2013) and disability rates (KU), together with other 
demographic factors, which are prepared by Finance Norway 
(FNO).
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When calculating future pensions for the defined benefit plans the following main assumptions have been made:

2015 2014
Discount rate (OMF) 2,70 % 2,30 %
Expected return on plan assets 2,70 % 2,30 %
Expected rate of compensation increase 2,50 % 2,75 %
Expected increase of social security base amount (G) 2,25 % 2,50 %
Expected rate of pension increase 0,00 % 0,00 %

The discount rate appplied as of year-end 2015 is determined by 
reference to the market yield on covered bonds, plus an addition 
that takes into account the relevant duration of the pension 

commitments. Covered bonds are considered as high quality 
corporate bonds based on recent market developments. 

Net pension cost

2015 2014
Current service cost  748  698 
Interest cost  80  91 
Administration cost  3  4 
Payroll tax  117  111 
Pension cost  948  903 

Secured Non-secured Total
2015 2014 2015 2014 2015 2014

Change in benefit obligation
Defined benefit obligation at the beginning of year  4 386  3 913  2 284  1 826  6 670  5 738 
Service cost  343  319  405  379  748  698 
Interest cost  100  159  52  75  153  234 
Past service cost 0 0  -    -    -   0
Remeasurements  -687  881  -232  431  -919  1 312 
Benefits paid  -62  -74  -10  -    -72  -74 
Defined benefit obligation at end of year  4 080  5 198  2 500  2 711  6 580  7 908 

Change in plan assets
Plan assets at beginning of year  3 070  3 382 0 0  3 070  3 382 
Interest income on plan assets  73  143 0 0  73  143 
Remeasurements  -47  -287 0 0  -47  -287 
Contribution  358  510 0 0  358  510 
Administrative expenses  -34  -37 0 0  -34  -37 
Benefits paid  -62  -74 0 0  -62  -74 
Plan assets at end of year  3 357  3 638 0 0  3 357  3 638 

Obligation in financial statement
Net defined benefit obligation (asset)  723  1 560  2 500  2 711  3 223  4 270 
Payroll tax  102  220  352  382  454  602 
Obligation in financial statement  825  1 780  2 851  3 092  3 676  4 872 

       
       
       
      

Note 9 - Contingent liabilites and guarantee commitments
       
Financial guarantees
In April 2013, the ultimate holding corporation, Bulk Invest ASA, 
issued a bond loan facility of NOK 300 million to third parties with 
four years duration. The bond was issued for general corporate 
use and replaced a bank credit facility. Western Bulk Chartering AS 

together with its subsidiaries provided joint corporate guarantees 
amounting to NOK 330 million to the bond trustee for this bond. 
No liability was recognised in the balance sheet of the Group.   
     

Note 10 - Tax        

(USD 1.000) 2015 2014
The tax expense for the year consists of:
Taxes payable 1 128 2 071
Tonnage tax 720 1 074
Correction for previous years tax provisions  -24 2
Changes in deferred tax 109 -274
Total tax expense/(income) 1 934 2 872

Deferred tax relates to the following temporary differences:
Fixed assets -178 -250
Pensions -3 671 -4 869
Accruals and provisions  -   -487
Gain/(loss) account for deferral 2 986 4 424
Tax losses carried forward -278 -432
Total temporary differences -1 141 -1 614

Deferred tax liability/(asset), net -292 -476

Deferred tax liability, gross 434 806
Deferred tax asset, gross 726 1 282

       
Deferred tax liability is related to the tonnage tax system and can not be off-set with the deferred tax asset from ordinary taxation.  
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Analysis of the effective tax rate of the Group
The parent company Western Bulk Chartering AS is resident in 
Norway, where the corporate tax rate is 27%, while other parts of 
the Group are taxed in other jurisdictions. This analysis explains 

the main reasons for the effective tax rate of the Group differing 
from 27%.

(USD 1.000) 2015 2014
Profit before tax -14 144 1 826
Total tax expense/(income) 1 934 2 872
Effective tax rate -14 % 157 %

Calculated tax expense at 27% tax rate -3 819 493

Writedown financial assets 2 596 0
Bad debt provision  within ordinary taxation 2 862 0
Other non deductable costs 103 238
Tax-related result from participating companies 0
Utilisation of tax loss carried forward -98 -368
Tax exempt dividends received -34 0
Correction for previous years tax provisions -24 2
Tonnage tax 720 1 074

Difference in pre-tax profit/(loss) between functional currency and NOK and taxable income 
within tonnage tax system

-372 1 434

Total tax expense/(income) 1 934 2 872
  

Note 11 - Related parties       

Related parties
Bulk Invest ASA, Kistefos AS, the Bulk Shipholding Group, the Board of Directors and the Management are considered related parties.   

Transcations with related parties
All transactions with related parties have been based on arms length principle (estimated fair market value).

In 2015 the main transactions with related parties have been: 
1) Management fee received from Bulk Invest ASA and the Bulk Shipholding Group amounting to USD 2.3 million.
2) T/C hire USD 30 million paid to the Bulk Shipholding Group
3) Interest income related to cash pool amounting to USD 0.5 million.
4) Guarantee commission Bulk Invest ASA: net income of USD 0.3 million.
5) The group has during the year given a loan to Bulk Invest ASA of USD 22.3 million - which has been accrued as bad debt provision.

Intercompany debt/receivables with related parties

Company (USD 1.000) 2015 2014
Bulk Invest ASA 6 366 -3 306
Bulk Shipowning II AS 1 783
Bulk Shipowning IV AS -375 2
Bulk Shipholding AS 459 0
Bulk Shipowning I AS 250 921
Cash pool  1) 16 847 2 322
Writedown Cashpool and intercompany -23 331 0
Net receivables/(liabilities) from group companies 216 723

1) Bulk Invest ASA and subsidiaries entered into a cash pool structure in 2010 where Bulk Invest ASA was the Group Account Holder. 
As per 31.12.2015, Western Bulk Chartering Group had a net receivable of USD 16.8, all accrued as bad debt provision.   
    
       
       

Bad debt provisions 
The group made the following bad debt provisions due the economic situation of Bulk Invest ASA     

Company (USD 1.000) 2015
Cashpool 16 847
Loan to Bulk Invest ASA 5 776
Intercompany Bulk Shipholding AS 459
Intercompany Bulk Shipowning I AS 250
Total 23 331

  
 
      
Note 12 - Bank deposits

As at 31.12.2015, USD 4.7 million of the restricted deposits was tied to deposits in favor of clearing houses. USD 0.3 million was pledged 
in favor of Nordea for guarantees issued on behalf of the Group, USD 0.3 million was taxes withheld from employees and USD 1.1 million 
was pledged to secure pension commitments.

(USD 1.000) 2015 2014
 Unrestricted bank deposits 46 312 46 871
 Restricted bank deposits 6 373 10 297
Total bank deposits 52 685 57 168

      
Note 13 - Contingencies and provisions

The Company is involved in several disputes, including lawsuits, 
both as defendant and plaintiff. Based upon the Company’s own 
views as well as opinions received from lawyers, provisions based 
on best estimate have been made in respect of the Company’s 
total exposure. The actual outcomes of these disputes are 
unknown, and it could take several years before the disputes and 
claims are finally settled. Consequently, there are uncertainties 
related to the estimates for provisions which, depending on the 
outcome of each case, could prove to be insufficient to cover 
potential liabilities.

Due to ongoing disputes, the Company chooses not to disclose 
details of accruals. The total amount provided for where the 
Company is defendant is USD 1.3 million as of December 31, 2015, 
same as of December 31, 2014. 

The largest claim against the Company is a litigation relating to 
events dating back to 2004/2005, where the Company was sued 
for USD 12.3 million plus interest (5% p.a. from April 2006) as well 
as costs amounting to NOK 5.8 million in the Oslo District Court, 
whereas the Company demanded that the claimant should be held 
liable for losses incurred by the Company. In November 2014, the 
Oslo District Court decided completely in favour of the Company, 
and the Company obtained a judgment for damages of USD 8.5 
million plus interest since 2005 as well as costs of NOK 10.6 
million. The Company proved that parts of the claimant’s evidence 
were falsified and that significant documents had been destroyed 
by the Claimants. The ultimate beneficial owner of the claimant 
was also held personally liable for costs. The case was appealed 
by the claimant and dismissed by the court. The Company has not 
booked the claim due to the uncertainty of the Claimant’s ability 
to pay.
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Note 14 - Equity, number of shares and shareholders       

Share 
capital

Share 
premium

Other 
paid-in equity

Other 
equity Total

Equity as of 01.01.2015 35 24 983 10 942 30 902 66 861
Restated equity as of 31.12.2012 35 24 983 10 942 30 902 66 861
Group contribution paid 0 0 0 -3 868 -3 868
Share options 0 0 223 0 223
Profit/(loss) for the year 0 0 0 -16 077 -16 077
Equity as of 31.12.2015 35 24 983 11 165 10 957 47 139

Share capital
Nominal value NOK 100
Registered share capital 31.12.2015 NOK 200 000
Registered share capital 31.12.2015, in USD USD 34 771
Total number of shares issued as of 31.12.2015 2 000

Western Bulk Chartering AS was 100% owned by Bulk Invest ASA as per 31.12.2015 (see Note 17, Subsequent Events).   

Note 15 - Estimates
       
Due to the fact that a number of voyage related expenses are 
received well after a voyage has been completed, expenses are 
estimated until final invoices are received. As the accounts are 
based on a number of estimates, the 2015 profit and loss 

statement has been positively impacted by USD 4.4 million due to 
the difference between estimated and actual expenses related to 
prior period voyages. The 2014 profit and loss statement had a 
positive adjustment of USD 0.5 million for prior period voyages. 

    

Note 16 - Leasing and other commitments

TC Contracts - Group as lessee
Vessels chartered in on time charter for a period represents a 
commitment to pay hire. The minimal nominal hire payable 
represents a lease commitment of USD 220,5 million exclusive of 
optional periods. For vessels chartered in on floating rates, an 
estimate has been applied for the hire commitment. Charter 

coverage: For 2016 approximately 22 vessels out of a fleet of 28 
vessels have employment with existing cargo contracts or have 
been relet on timecharter, while for the period 2017 and beyond, 
approximately 5-1 vessels of a fleet of 15-3 have firm employment.

2016 2017 2018 2019 Beyond Total
Nominal Hire Commitment (USD 1,000)  104 599  59 604  23 912  13 814  18 626  220 555 
Vessel Hire Days  10 083  5 469  2 020  1 053  1 335  19 960 
Average Rate USD/day  10 374  10 899  11 838  13 119  13 952  11 050 
Vessel Equivalent/year (firm period)  28  15  6  3   n.a.  n.a.

Leasing of offices
The Group leases office premises in Norway, USA, Singapore and Chile and total annual lease commitments amounts to approximately 
USD 1.8 million. The lease contracts expires in the period January 2018 to March 2021.      
 
       
       
Note 17 - Subsequent events

Since year end, the Group has lent another USD 3.1 million to Bulk 
Invest ASA through the cash pool, of which the full amount was 
accrued as bad debt provision in January. Western Bulk Chartering 

was sold to Kistefos Equity Operations AS in February 2016. 
Kistefos Equity Operations AS has also taken over the bond loan 
facility that the Group has guaranteed.    
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Profit and Loss Statement 

WESTERN BULK CHARTERING AS - PARENT COMPANY

(USD) 2015 2014

Other operating revenue 450  709 820 664
Administration expenses 2,3 -312 515 -580 773
Operating profit/(loss) 138 194 239 891

Net interest income 146 027 -943 725
Net interest expense -21 846 153 184
Gain/(loss) on foreign exchange -51 720 13 133
Writedown financial assets -19 557 547 -1 468 056
Other financial expenses -324 369 -108 603
Net finance 4 -19 809 455 -2 354 067

Profit/(loss) before tax -19 671 261 -2 114 175

Tax income/(expense) 5 -359 117 -924 270

Profit/(loss) for the year -20 030 378 -3 038 445
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Balance Sheet

WESTERN BULK CHARTERING AS - PARENT COMPANY

(USD) Note 2015 2014

ASSETS
Non current assets
Investment in subsidiaries 7 42 814 588 58 950 074
Total non current assets 42 814 588 58 950 074

Current assets
Receivables from group companies 9 5 068 159 7 045 696
Other receivables 12 123 964 22 633 777
Cashpool 0 1 893 084
Bank deposits 10 7 290 056 9 438 129
Total current assets 24 482 179 41 010 685
TOTAL ASSETS 67 296 767 99 960 760

WESTERN BULK CHARTERING AS - PARENT COMPANY

(USD) Note 2015 2014

SHAREHOLDERS` EQUITY AND LIABILITIES 
Equity
Paid-in capital
Share capital 1,6 34 771 34 771
Share pemium 24 982 877 24 982 877
Other paid-in capital 20 886 931 22 645 264
Total paid-in capital 45 904 580 47 662 912

Retained earnings
Other equity 0 18 272 045
Total retained earnings 0 18 272 045

TOTAL SHAREHOLDERS’ EQUITY 6 45 904 580 65 934 957

LIABILITIES
Long term liabilities
Deferred tax liability 5 216 217 229 396
Total long term liabilities 216 217 229 396

Short term liabilities
Accounts payable 965 530 4 152
Taxes payable 5 336 467 0
Liabilities to group companies 9 19 597 650 33 356 305
Other current liabilities 276 323 435 948
Total short term liabilities 21 175 970 33 796 406
TOTAL LIABILITIES 21 392 187 34 025 802

TOTAL SHAREHOLDERS` EQUITY AND LIABILITIES 67 296 767 99 960 760

 
Oslo, 16. March, 2016

Jens Ismar
Chairman of the Board/CEO
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Cash Flow Statement

WESTERN BULK CHARTERING AS - PARENT COMPANY

(USD) 2015 2014

CASH FLOW FROM OPERATIONS
Profit/(loss) before tax -19 671 261 -2 114 176
Writedown investment in subsidiaries 19 562 644
Changes in current receivables and current liabilities 11 275 736 -26 258 223
Net cash flow from/(to) operating activities (A) 11 167 119 -28 372 399

CASH FLOW FROM INVESTMENTS
Investments in subsidiaries -3 427 158 -266 506
Net cash flow from investments (B) -3 427 158 -266 506

CASH FLOW FROM FINANCING ACTIVITIES
Change in intra-group balances -9 888 035 26 871 967
Net cash flow from financing activities (C) -9 888 035 26 871 967

Net change in liquidity during the year (A+B+C) -2 148 073 -1 766 939

Liquid assets as at 1.1. 9 438 129 11 205 067
Liquid assets as at 31.12 7 290 056 9 438 129

Restricted bank deposits as of 31.12. 4 670 070 8 192 400
Available liquid assets as of 31.12 2 619 986 1 245 729

 

Notes to the accounts
Accounting principles
The accounts have been prepared in accordance with the Account-
ing Act of 1998 and generally accepted accounting principles in 
Norway. The main accounting principles are described below. 
Unless otherwise stated, all figures specified in the notes are quoted 
in US dollars (USD). The annual accounts have been prepared on a 
going concern basis.
 
Reporting currency and functional currency
The company accounts are reported in USD and the functional 
currency is also USD.

Forreign currency
Monetary items, receivables and liabilities in the balance sheet 
denominated in other than USD are recorded at the year end 
exchange rates. Profit and loss items in foreign currency are 
recorded at exchange rates prevailing at the time of the transaction. 
Both realised and unrealised gains and losses are included under 
financial items in the profit and loss statement.

The following exchange rate has been used as at 31.12.2015: 
USD/NOK  8,809

Classification of assets and liabilities
Current assets and current liabilities include items that fall due 
within one year as well as items associated with the business flows. 
Other items are defined as fixed assets/long term liabilities.

Revenue recognition 
Interest income is accounted for when received.   
     
Dividends/group contributions are accounted for at the time when 
such dividend/group contribution is received, or when provided for, 
when the Western Bulk Chartering Group has controlling interest.

Investments in subsidiaries and associated companies
Subsidiaries and investments in associates are valued by the cost 
method in the company accounts. The investment is valued as cost 

of acquiring shares in the subsidiary, providing that write down is 
not required. Write down to fair value will be carried out if the 
reduction in value is caused by circumstances which may not be 
regarded as incidental, and deemed necessary by generally 
accepted accounting principles. Write downs are reversed when the 
cause of the initial write down are no longer present.

Taxes
The tax expense in the profit and loss accounts includes both taxes 
payable for the period and changes in deferred taxes. The change in 
deferred tax reflects changes in future liabilities and assets as a 
result of timing differences between the tax and the accounts. 
Deferred tax is the tax that relates to the accumulated result, but is 
paid in a subsequent period. Deferred tax/deferred tax assets have 
been calculated on net positive temporary differences between 
accounting and tax-based balance sheet values and which are 
reversed within a reasonable period of time together with the 
deferred tax asset related to tax losses carried forward.

Deferred tax liabilities/deferred tax assets within the same tax 
system are recorded on a net basis. Deferred tax asset is recorded 
only if the future utilisation is probable.

Financial instruments and hedge accounting
Western Bulk Chartering and its subsidiaries (the “Group”) has a 
defined hedging strategy. Reference is made to Notes in the Group 
accounts  for information about financial instruments and hedge 
accounting.

Cash flow statements
The cash flow statements are based on the indirect method. 
Restricted bank deposits are recorded as cash equivalents. Shares 
are considered to have a high price risk and are not classified as 
cash equivalents.

Changes in accounting principles
There are no material changes in the accounting principles for the 
periods presented.

        
        

Note 1 - Shares and shareholders
        
As of 31.12.2015, a total of 2.000 shares were issued, each with a 
par value of NOK 100, which all have equal rights. Western Bulk 

Chartering AS (the “Company”) was 100% owned by Bulk Invest 
ASA as of 31.12.2015 (See Note 12 - Subsequent Events).  
       

       
Note 2 - Administrative expenses        
        
The Company has no employees. All employees in the Norwegian 
activity of the Western Bulk Chartering Group are employed by the 
management company Western Bulk Management AS. Conse-
quently Western Bulk Chartering AS is not obliged to have 

mandatory occupational pension scheme according to the Act 
relating mandatory occupational pensions. Western Bulk 
Management AS performs management services for Western 
Bulk Chartering AS.      
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Note 3 - Remuneration to the Auditor and members of the Board of Directors

The audit fee to RSM Norge AS for the audit of the Annual 
accounts was USD 20.500. An additional USD 4.500 has been 
expensed for other consulting services provided.

The Board of Directors are also employed by Western Bulk 
Management AS and receives remuneration in form of salary 
related to their work.

Note 4 - Financial income and expense

2015 2014
Net interest income 146 027  -943 725 
Net interest expense -21 846  153 184 
Gain/(loss) on foreign exchange -51 720  13 133 
- writedown shares in subsidiaries -19 562 644  -1 439 000 
- gain other shares 5 097  -29 056 
Other financial expenses -324 369  -108 603 
Net finance -19 809 455 -2 354 067

Note 5 - Tax        

2015 2014
The tax expense for the year consists of:
Taxes payable 336 468 0
Changes in deferred tax 22 649 924 270
Total tax expense/(income) 359 117 924 270

Taxes
Profit/(loss) before tax -19 671 261 -2 114 176
Writedown financial assets 19 204 038 21 456
Utilisation of tax loss carried forward -364 169 -1 241 204
Tax-related result from participating companies 223 125 328 397
Tax exempt dividends received -129 198 0
Difference in pre-tax profit/(loss) between functional currency and NOK 1 983 643 3 005 527
Basis for tax payable 1 246 178 0
Tax payable 27% 336 468 0

Deferred tax relates to the following temporary differences:
Shares in associates companies 864 872 1 281 187
Tax loss carried forward 0 -431 572
Total temporary differences 864 872 849 615
Deferred tax liability/(asset) 216 217 229 396

Note 6 - Equity

Share 
capital

Share 
premium

Other 
paid-in equity

Other 
equity Total

Equity as at 01.01.2015 34 771 24 982 877 22 645 264 18 272 045 65 934 957
Profit/(loss) for the year 0 0 -1 758 333 -18 272 045 -20 030 378
Equity as at 31.12.2015 34 771 24 982 877 20 886 931 0 45 904 580

Note 7 - Shares in subsidiaries

Business
office

Ownership share/
voting share

Book value
(USD)

Western Bulk Chartering AS has the following direct ownership  
as at 31.12.2015

Western Bulk Management AS Oslo, Norway 100 % 6 644 972
Western Bulk Carriers AS Oslo, Norway 100 % 12 233 977
Western Bulk Pte Ltd ***) Singapore 100 % 23 500 001
Western Bulk Seattle Inc Seattle, USA 100 % 266 496
Western Bulk Carriers (Switzerland) Sarl Bulle, Switzerland 100 %  21 540 
Western Bulk Carriers (Miami) Inc. Miami, USA 100 % 10
Western Bulk Ltda *) Santiago, Chile 100 % 51
Western Bulk Carriers KS **) Oslo, Norway 97,0 % 147 541
Investments in subsidiaries 42 814 588

         
*) 99.9% is owned by the subsidiary Western Bulk Pte Ltd. 
**) 3% is owned by the subsidiary Western Bulk Management AS. 
      The investment is written down with MUSD 7.0 as of 31.12.2015 (whereof MUSD 1.4 in 2014).
***) The investment is written down with MUSD 14.0 as of 31.12.2015.

Business
office

Ownership share/
voting share

Western Bulk Chartering AS has the following indirect ownership  
as at 31.12.2015

WBC I AS Oslo, Norway 100 %

Note 8 - Financial instruments
        
The Company trades all currency-, freight- and bunker derivatives 
with external counterparts on behalf of the subsidiaries. 

See Note 4 in the consolidated group accounts for an overview of 
the market value as at 31.12.2015.
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Note 9 - Intra-group balances and transactions with related parties      
  
At the end of the year, the Company had the following amounts outstanding from/(to) Group companies:

Company 2015 2014
Western Bulk Carriers AS *) -6 162 215 -13 843 708
Western Bulk Pte Ltd *) -4 159 363 -10 828 709
Western Bulk Management AS *) -3 626 368 -1 417 662
Bulk Shipowning I AS 0 2 043
Bulk Shipowning II AS 634 0
Bulk Shipowning IV AS -380 743 0
Bulk Invest ASA -201 436 -222 585
Net receivables/(liabilities) from group companies -14 529 491 -26 310 609

        
*) Western Bulk Chartering is trading derivatives for hedging purpose on behalf of Western Bulk Pte Ltd and Western Bulk Carriers AS. 
These derivatives require daily margin calls and settlement, and a master agreement allows Western Bulk Chartering to forward the 
margin calls to Western bulk Pte Ltd and Western Bulk Carriers AS.

Bulk Invest ASA and subsidiaries entered into a cash pool structure in 2010 where Bulk Invest ASA is the Group Account Holder. 
As per 31.12.2015, the Company had a net receivable to Bulk Invest ASA of USD 538.099 in the cash pool. An accrual of the same amount 
has been made as bad debt provision due to the financial situation in Bulk Invest ASA.

Western Bulk Chartering AS is VAT-registered together with the following companies:

Bulk Invest ASA
Western Bulk Management AS 
Western Bulk Carriers AS
Western Bulk Carriers KS
Bulk Shipholding AS
Bulk Shipowning I AS
Bulk Shipowning II AS
Bulk Shipowning III AS
Bulk Shipowning IV AS
Bulk Shipowning V AS
Bulk Shipowning VI AS
WBC I AS 

All companies are jointly and severally liable for any debt towards the public authorities. 

The Company has transactions with related companies and all 
transactions have been carried out as part of the ordinary 
operations and at arms-length prices. Western Bulk Chartering AS 
enters into FFA contracts (forward freight agreements), freight 
options and bunker hedges on behalf of its subsidiaries and 
receive a commission based on the related contracts. The total 
commission for 2015 amounted to USD 753.191

The intercompany balances related to these transactions are 
shown in the table above. See Note 5 in the consolidated group 
accounts for an overview of the financial instruments. 

Other significant transactions are as follows:
Management fee for 2015 paid to Western Bulk Management AS 
amounting to USD 240.594.

Note 10 - Bank deposits        
        
As at 31.12.2015 the restricted deposits was tied to deposits in favor of clearing houses.

2015 2014
Unrestricted bank deposits 2 619 986 1 245 729
Restricted bank deposits 4 670 070 8 192 400
Total bank deposits 7 290 056 9 438 129

  
 
            
Note 11 - Guarantees
        
In April 2013, the ultimate holding corporation, Bulk Invest ASA, 
issued a bond loan facility of NOK 300 million to third parties with 
four years duration. The bond was issued for general corporate 
use and replaced a bank credit facility. As security for the facility, 

the Company together with its subsidiaries provided joint 
corporate guarantees amounting to NOK 330 million to the bond 
trustee. No liability is recognised in the balance sheet of the 
Company.       
 

        
        
Note 12 - Subsequent events        
        
Since year end, the Company has lent another USD 0.4 million to 
Bulk Invest ASA through the cash pool, of which the full amount 
was accrued as bad debt provision in January. Western Bulk 
Chartering including subsidiaries was sold to Kistefos Equity 
Operations AS in February 2016. 

Kistefos Equity Operations AS has also taken over the bond loan 
that Western Bulk Chartering has co-guaranteed.   
Western Bulk Chartering is no longer part of the former VAT-regis-
tration together with the other companies as described in Note 9.
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Auditor’s Report
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Adresses

Western Bulk Chartering AS/
Western Bulk Carriers AS/
Western Bulk Management AS
Henrik Ibsensgt. 100, 
P.O. Box 2868 Solli
N-0230 Oslo
NORWAY
Phone: (47) 23 13 34 00

Western Bulk Pte Ltd
16 Collyer Quay #28-01
SINGAPORE 049318
Phone:  (65) 6 653 2300

Western Bulk Carriers (Seattle) Inc
1001 Fourth Avenue,  
Suite 4105
Seattle, WA 98154
USA
Phone:  (1) 206 292 0909

Western Bulk Chile Ltda
Edificio Mistral, Rosario Norte #615
Of. 1903, Piso 19
Las Condes, Santiago
CHILE
Phone:  (56) 2 2714 7300

Western Bulk (Miami) Inc
601 Brickell Key Drive
Suite 1080
Miami, FL 33131
USA
Phone: (1) 305 922 6143


